Unit Plan: Progress on 4-year plan. Request for budget, staffing, resources (program)
Program Review: 4 year analysis of metrics, progress on previous plan, plan for next 4 years (program)

College strategic Plan: 5 year plan which “... documents Contra Costa College’s commitment to its
mission, vision and core values; provides clear, shared directions for action; ensures the
fulfillment of strategic directions and objectives; provides the opportunity for teamwork and
collaboration; and facilitates currency, relevance and accountability. (college)

District Strategic Plan: 5 year plan which “...describes a shared understanding of our present
state, as described in the District’s purpose, mission, and values. It articulates a common
agreement on our future aspirations, as depicted in the District’s vision. The strategic directions
subsequently articulated in the plan represent the top priorities of the District community as we
work to turn our future vision into reality. Taken together, along with their respective objectives,
they equip the District with a focused, concrete roadmap (district)

Vision for Success: “...a vision for the future of the California Community Colleges...an accounting
of current system performance, reviewing major achievements while also taking a hard look at
the greatest challenges...specific goals for future improvement, focusing on the handful of
outcomes that could drive needed change throughout the system. This section also discusses a
number of important milestones that colleges can set and monitor at the local level... a
comprehensive vision for change, framed as a set of seven commitments that taken together can
move the college system in the right direction to collectively reach our goals...a call to action,
asking the entire community of CCC stakeholders to join in this Vision for Success (state
chancellor’s office)
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Figure 1: From 4CD 2020-2025 District Strategic Plan
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